Business
Process
Management

A summary of your business processes structure,
measurability of their efficiency, increased IT support to
your business, costs reductions, higher profitability, and

IT reacting more quickly to change requests related to
your business processes.
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Business Process

Management

Are you able to react to your customers’ requirements as quickly and effectively

as you would like to?

A brief summary
of the service key
features

There is a number of processes

in every company which are

done in the same way over

and over again. Implementing
information technologies that

will automate these processes

is a great opportunity to improve
your organization efficiency and
reduce your costs. ANECT's
Business Process Management
(BPM) focuses on description and
optimization of your processes,
and their implementation through
IS/IT tools. The primary goal of this
service is to integrate your goals,
business activities and IT in order
to achieve end-to-end automation,
monitoring and management of
your business process efficiency.
BPM is a good starting point

for your strategic steps in

areas such as IS architecture,
integration solutions and Business
Collaboration Solutions. With BPM,
your business and IT will speak the
same language.

Business perspective:

® Business can clearly articulate its
requirements and get them across
to your IT department

® Business has a clear idea of how
your money for IT support is being
spent

® Business is able to measure

the efficiency of your business

processes in relation to your IT
support costs

IT perspective:

| |T understands your business
requirements

m [T is aware of the links between
your business and IT systems, and
always knows what needs to be
supported/developed and why

® [T is able to monitor its costs
related to achieving your key
business goals

In what ways can the
service be provided?

Usually, the service is provided as
a project with agreed deadline and
costs, and with approved output

and implementation time schedule.

This project is always designed to
meet the specific requirements of
each client. Customers can choose
the option of a project realized
through alternative financing
models, which are always applied
individually. For instance, you do
not pay for the project until it is
clear how beneficial the solution
really is for you or you can use
various levels of co-financing.

With the help of our consultants
and in close cooperation with
you:

= \We will map and analyze your
current business processes

Business Process Management | WWW.ANECT.COM

® We wiill define rules for
describing your business
processes and IT services that will
cover them

® We will create a model shared
between your IT and business

for reviewing your business
processes

= We will decompose your
business process model into IT
services

m We will set up scales that will
measure the efficiency of your
processes and services, and link
them up

® We will create simulation
scenarios for processes and their
changes

= \We will provide Business Activity
Monitoring (BAM) — updated
summary of your business
processes efficiency

= \We will also provide a cost-
benefit analysis related to IT
support required by your business

Why is ANECT a.s.
a suitable provider?

Goal orientation

= \We always respect your business
goals

= We always deliver optimized,
useful solutions

Experience

= \We use our experience that
we have gained over the years
while providing IT support to
processes in large corporations
and government institutions



Specialists

m Qur certified specialists can
assist you with analysis, modeling,
concepts and simulation of your
business processes, and they
can help you evaluate possible
solutions and assess their profits
and costs

® The services included in our
BPM package are based on

our know-how and experience
with IT/IS design, operation and
management

General perspective

= \WWhen working on our solutions,
we always consider their business
as well as technology aspects

Responsibility

® We are confident about the
results of our analyses and we
believe that our proposed process
solutions are truly beneficial to our
clients

What are the main
benefits for the client?

= More IT support to business —
more sharing and understanding
between IT and business

B Measuring your process
efficiency — applying business
metrics (KPI) in your IT
environment where the real
efficiency of your processes can

be compared with the newest data
m A reader-friendly summary of
your business processes — their
structure, efficiency and IT support
m Costs reductions and higher
profitability — IT can react more
quickly to change requests related F
to your business processes =

ANECT a.s. provides innovative solutions built on

an integrated ICT infrastructure. Our Account Managers are ready
to answer any of your questions concerning this particular service
by phone +420 271 100 100 or e-mail: anect@anect.com.

Let’s find a solution to your business processes together!






